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We left off last time having established 
that the medical affairs professional 
is truly at the center of things – the 
center pin of the compass if you will – 
when it comes to the r&d organization 
and the literature (figure 1). Medical 
science liaisons (MSLs) assigned to 
thought leaders that are the crème de 
la crème – international academicians 
looked to as giants in their field –  
find themselves at the center of a 
literature terrain no less giant than  
the reputations of these folks.

for one of these “Professors’ 
Professors,” how does the MSL fill 
the bill when it comes to accessing 
monitoring, filtering, understanding, 
and learning the literature? 

Well, for starters, try putting yourself 
in the thought leader’s shoes. it’s a 
pretty good bet that at the end of the 
day, top-tier KOLs are going to know 
the content better than you will. Their 
entire world (which includes a vast 
network of colleagues and post-docs) 
is all about being at the forefront of 
this content. They know they know 
more about the literature than you do. 

after all, they know more than most 
people they interact with. 

Know-it-alls they’re not, however. Top-
tier KOLs will always grant that they 
may be missing something. networks 
are not all encompassing, and the 
world is a big one when it comes to 
the ever-changing body of scientific 
knowledge. One of the reasons these 
women and men have achieved elite 
status in their fields is because of 
their humility in this regard and their 
insatiable desire to always know more.

it goes without saying that “winging 
it” will not be an option. remember, 
their professional surround is probably 
divided into the few they consider 
fellow mavens and the rest of the 
world including you. Teachers all their 
life, they will see – before you finish 
your sentence – if you don’t know 
what you’re talking about. and though 
they won’t say it, they’ll probably 
figure whether you’re physician, nurse 
practioner, pharmacist, or Phd scientist 
into the formula when it comes to  
how they view your understanding  
of what’s discussed.

Literature and MedicaL  
affairs, “direction KoL”:  
View from the top tier

figure 1. direction KoL: Literature information and MsL-at-the-center
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Literature and MedicaL  
affairs, “direction KoL”:  
BiBliographies are goldmines
So with all these challenges, what’s a medical affairs professional to do? 
Something less impossible than reading and studying 267 articles is called  
for without cutting corners.

a lot can be gained from bibliographic information alone for those embarking  
on the literature journey related to this KOL, their company, its interventions,  
and related disease states:

1. ExtraCt thEMES oF KoL 
intErESt BaSEd on StudY oF 
author-BaSEd BiBLiograPhY 
after you have collected an author-
based bibliography By daTe and 
By auThOr, carefully and slowly 
read through both lists of citations 
before you go to sleep. repeat this 
on a couple of additional evenings 
2 or 3 times more to familiarize 
yourself with this person’s literature 
story at the highest level. Jot down 
main themes that occur to you (e.g., 
basic pathophysiology of myocardial 
ischemia; ischemic preconditioning; 
cocaine and the heart; adenosine 
and the heart; cardioprotection and 
ace inhibitors; etc.). Pull out the 
subset of themes from your list that 
are company-related.

2. CarEFuLLY and CoMPLEtELY 
rEad rECEnt KoL-authorEd 
rEviEW artiCLES
Pull out and read through the  
subset of reviews (even if not 
company-related) by this author. 
carefully read full-text articles  
those from the recent 2-4 years.

3. CarEFuLLY and CoMPLEtELY 
rEad rECEnt KoL-authorEd 
oPinion PuBLiCationS
Pull out and read through list of 
letters, commentaries, or editorials 
(even if not company-related). 
carefully read full-text articles  
from the recent 2-4 years. 



Literature and MedicaL  
affairs, “direction KoL”:  
one article at a time 
from here on out, the MSL ideally will 
look forward to reading every word of 
every publication that comes out by 
this individual. Like a top journalist, 
they’ll be the first for the “Justins” and 
usually won’t be “scooped” by others. 
Like the scholarhcP (or scientist) that 
they are, they’ll read for comprehension 
and retention while regularly and 
incrementally building understanding 
that – if called on to do so – can be 
tapped during KOL-MSL interactions.

finally, the medical affairs professional 
will set aside the full-text articles 
they “have under their belt” as an 
ever-growing edifice of KOL-related 
published content that they can  
search when necessary (Table 1).

nExt tiME, WE’LL LooK at  
“dirECtion, PuBLiCationS”  
to BuiLd on thiS diSCuSSion.
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table 1. finding Your Way in the extensive Literature of a top-tier KoL

Bibliography  
Work

Start &  
Stay Current

Build KoL-Specific 
Fund of Knowledge

•	Extract	Themes	from	Titles	in	References
•	Learn	Chronological	Story	from	Citations
•	Study	Recent	Reviews	and	Opinion	Pieces

•	“Read	Every	Word	for	the	Test”
•	Know	the	Anatomy	and	Physiology
•	Update	Themes’	List(s)

•	Block-by-Block,	Article-by-Article
•	KOL	Article	Databases	(e.g.,	with	“I	Have	Read”	 
 Subset), Searchable if Possible

Start &  
Stay Current

Build KoL-Specific 
Fund of Knowledge
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