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What stands in the way of  
consistent care? 

Delivering consistent, high-quality patient care  
is impossible without an engaged and confident 
nursing staff. However, a range of pressures can interfere 
with healthcare organizations’ ability to fulfill that mission. 

For one, experienced nurses are retiring, and many other 
nurses are leaving because they’re burnt out by the physical 
and emotional stress of the job. Meanwhile, new nurses 
are often overwhelmed trying to apply what they learned in 
school to real life leading to a lack of confidence and high 
turnover. Ultimately, these factors are making it harder to 
attract and keep nurses.

Additional challenges to providing consistent, high-quality 
care are the changing patient dynamics and increasingly 
complex care environments. Today, patients demand a 
more consumer-centric, technology-driven care experience 
in which they actively participate. Meanwhile, care is  
becoming more complicated with the growing emphasis  
on preventive care, the greater prevalence of chronic  
conditions like diabetes and obesity, and the growth  
of non-traditional care settings.

Hospitals also face growing regulatory requirements,  
which demand close attention as they impact revenues  
and reimbursements.

To address these changes, many organizations build their 
own systems or buy standalone solutions from different 
vendors for everything from patient education, care plans, 
and role development to clinical guidance. However, these 
disjointed systems introduce their own issues that further 
complicate an already complex environment.

Managing and maintaining a host of fragmented, siloed 
solutions requires significant money, time, and resources. 
Worse, if these systems conflict, it can introduce  
variabilities resulting in inconsistent patient care  
and negative patient outcomes.

Avoiding these pitfalls means empowering nurses to  
drive consistent, quality care for all patients across the  
care continuum. But getting there isn’t easy. To eliminate  
care variability at every stage of the patient’s journey,  
organizations must first address:

• Challenges with orienting and educating nurses  
properly to overcome staff burnout and nursing shortages

• Fragmented systems and communications leading to  
a poor patient experience

• Inefficient systems that diminish productivity and 
introduce errors



Instilling confidence and competence

Hospitals are under pressure to reduce staff costs  
and turnover, while increasing operating efficiency. 
But it’s hard to achieve these objectives when nearly  
1 in 5 nurses will leave an organization in their first 
year of practice.1 While many are retiring, more are 
simply burned out by the physical and emotional 
stress of a job in which long shifts and weekend  
and holiday work are common.

It’s becoming more challenging to fill those positions.  
On one hand, qualified nurses have many opportunities and 
options, while newly-licensed nurses are often overwhelmed 
as they try to apply academic knowledge to real-world  
clinical situations. 

Meanwhile, shrinking budgets have impacted orientation 
and continuing education programs, making it harder to 
attract and connect with new nurses in ways that motivate 
them. If nurses don’t feel supported personally and  
professionally, they’re at greater risk of leaving—and  
taking critical knowledge with them.

To combat high turnover rates, reduce orientation and  
continuing education costs, and deliver the highest level  
of care, organizations need to create an environment for 
nurses that inspires confidence and professional growth. 
That requires learning tools that are current and specific 
to transitions, targeting nurses entering the workforce or 
moving to a new care setting. It also requires assessing the 
skills and competencies of each nurse and identifying the 
knowledge gaps that need to be addressed with personalized 
learning. Finally, organizations need to embed continuing 
education into nursing workflows, so that nurses can earn 
CE contact hours while engaged in their daily clinical  
activities and ensure positive care outcomes.

 

1 in 5 nurses will leave an organization in their first year of practice.1 



Fighting care fragmentation and its 
effects on the patient experience 

Fragmented care frustrates caregivers and  
patients alike. A lack of coordination leads to errors,  
duplications, and omissions that can jeopardize a 
patient’s path to recovery. Today, more than 250,000 
deaths per year are attributed to medical error  
in the U.S.2 

Health system growth and acquisitions can contribute  
to fragmented patient care. Additionally, an increasingly 
complicated continuum of care and process variations 
across primary care and specialty sites add to a disjointed 
patient experience. Meanwhile, patients themselves are  
often unclear about their own care. Moreover, different 
teams often work from different plans of care and lack  
a holistic view of the patient care journey.

These challenges impact nurses, who may feel like they 
aren’t prepared or supported to do their jobs. As a result, 
patients might lose trust in their care teams, and  
organizations could face efficiency challenges as they  
become overburdened with unnecessary patient visits  
and avoidable readmissions. 

Organizations may pull together solutions from multiple 
vendors, create their own patient education content, and 
develop their own care plan and documentation. But these 
actions can further complicate the care environment and 
potentially bring several negative consequences, including 
poor patient experience and care outcomes, higher  
operating costs, and even reduced reimbursements and 
penalties for failing to meet regulatory requirements.

To deliver the same high-quality care across the continuum, 
organizations need a comprehensive approach that includes 
longitudinal care planning and patient education resources. 
This improves care team communication and coordination, 
eliminating inconsistencies that can harm patient outcomes. 
They also need to provide care teams with standardized  
content that’s developed according to a rigorous, evidence- 
based process, and validated by clinicians representing  
different specialties. Finally, to transform fragmented  
workflows into a sustainable, team-based model of care,  
they also need to bring about a cultural change that ensures 
clinicians adopt and use of the best point-of-care tools.

Patients experiencing highly fragmented 
care have 2x as many primary care visits 
and 6x as many specialist visits.2 



Reducing inefficiencies, improving  
outcomes

The U.S. healthcare system wastes a staggering 
amount of money every year. In fact, roughly  
one-third of all healthcare spending is wasteful,  
providing no benefit to patients.3 Hospital systems 
and healthcare institutions are looking for new  
ways to improve efficiencies and make more time 
available for core tasks, and a popular approach  
to that end is combining forces through mergers 
and acquisitions.

However, consolidation in the industry has made  
many hospital systems less efficient, not more. In large 
organizations, it’s common to find specialized tools and 
solutions across different departments that may cater to 
specific needs, but that are often unable to interoperate 
with one another. That approach creates inefficiencies.

For example, organizations invest heavily in EHRs, but  
clinicians may have to exit that system frequently to find 
the information, guidance, or tools they need to do their 
job. Organizations might also elect to develop and maintain 
clinical content and guidance in-house, but that requires 
tremendous levels of time and effort. Not to mention,  
documentation requirements outside of an organization’s 
EHR creates duplicative work for care teams.

To address these inefficiencies head-on, organizations  
need to provide care teams with easy access to authoritative 
information, continually reviewed and revised by clinical 
experts to reflect changes in practice as they arise. They 
also need to incorporate clinical content into established 
workflows and at the point-of-care, so that clinicians aren’t 
constantly switching between systems to accomplish daily 
tasks. Additionally, they must harness clinical data so that 
clinicians can continually adjust and improve patient care 
and fine-tune education materials to improve outcomes.

Roughly one-third of all healthcare spending is wasteful, 
providing no benefit to patients.3 
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Consistent care across the continuum, 
made possible

To drive consistent, quality care for all patients across  
the continuum, healthcare organizations need to provide 
nurses with individualized, on-demand learning for key 
transitions and move CE into the competency workflow. 
They need to support care teams’ information needs 
through longitudinal care plans—with multimedia  
education materials that are standardized and optimized 
for maximum adoption. Additionally, they need content 
that is comprehensive and constantly updated, integrated 
into established workflows, and supported by data,  
dashboards, and actionable insights that improve  
patient care and education.

And that’s why companies are turning to Elsevier.

Our Clinical Nursing solutions empower clinicians to  
eliminate care variability at every stage of the patient’s 
journey. With this approach in place, organizations will 
combat high turnover rates, reduce orientation and CE 
costs, overcome fragmented systems that lead to a poor 
patient experience, and break free from inefficient systems 
that diminish productivity.

With Elsevier Clinical Nursing solutions,  
healthcare organizations can:

Empower nurses with confidence and competence
By implementing integrated, evidence-based education 
tools and learning paths, organizations can foster  
improvement and professional growth. 

Unify care across the continuum
By combining comprehensive care planning, patient  
education, authoritative content, and professional services, 
organizations can deliver the same patient-centered care  
at every interaction.

Improve outcomes and reduce costs with  
integrated processes
By integrating new technology and solutions into care 
teams’ existing workflows, organizations can use data  
and analytics to continually optimize their programs and  
eliminate operating efficiencies impacting their bottom line.

To learn more, please visit elsevier.com/clinical-solutions/nurses

Combat high turnover rates and break free from fragmented systems  
that lead to a poor patient experience. 
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