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Supporting information for the writing of CDS business case for company name

Purpose of this document
The purpose of this document is to provide supporting information to institutions writing business cases to motivate the 
investment in CDS solution. All information is intended to be impartial and evidence-based. 

Generic structure used
A generally accepted business case structure is used. Items typically included in an institutional business case where we 
cannot provide supporting information on are deleted. 

References and citations
As many independent and accepted references are used and listed in the appendix. 



Supporting information for the writing of an CDS business case

1. Executive Summary

2. Finance Section
Financial overview based on assumptions

3. Project Definition
Background Information
Business Objective
Benefits and Limitations
Scope, Impact and Interdependencies
Outline Plan
Project Approach

4. The Project Organisation
Project Governance
Progress Reporting
Summary



1. Executive Summary
Significant unwarranted variation in care still exists in our health systems today. Medically relevant research is 

growing at a phenomenal rate, with staggering figures mentioned later in this document of the speed and volume of 

literature needed to be taken into account for every aspect of caring for patients. Patients demand up-to-date care, 

and are increasingly holding healthcare organisations accountable for receiving it, or not, with growing 

transparency of clinical performance in the public domain. 

Electronic Health Records are actively being deployed across our healthcare organisations, accounting for a 

significant portion of technology investment today, presenting an opportunity to help operationalise evidence based 

care. 

The proposal of an Evidence Adaptive Clinical Decision Support solution, coupled with an Electronic Health 

Record, seeks to address the burden of continual research review and adopting it into practice. The outcomes of 

the approach are compelling, supporting modern health systems treat their patients according to the latest 

research and spending the most time possible with their patients.      



Business case can be customized to your institution’s needs. For more 

detailed discussion on writing a business case for implementing Elsevier’s 

CDS solution, please contact our Elsevier solution specialist in your region. 


